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1 Back yard project 45.4 days? 24/11/21 8:00 AM 25/01/22 3:00 PM

2 design 1.6 days 24/11/21 8:00 AM 25/11/21 5:00 PM Nigel phillips (project manag...

3  site preperation ... 9.9 days? 4/12/21 2:00 PM 16/12/21 5:00 PM

4  demolition 6.7 days 4/12/21 2:00 PM 12/12/21 5:00 PM

5  remove old bird... 1.1 days 4/12/21 2:00 PM 5/12/21 5:00 PM 2 Steven adamson (owner)

6 remove old edg... 1 day 11/12/21 9:00 AM 12/12/21 11:00 AM 5 Steven adamson (owner)

7  remove rubbish 4.5 days 7/12/21 11:00 AM 12/12/21 5:00 PM Steven adamson (owner);ru...

8  order materials 0.8 days 6/12/21 8:00 AM 6/12/21 5:00 PM 2FF Nigel phillips (project manag...

9  level site 0.8 days 13/12/21 8:00 AM 13/12/21 5:00 PM 6 Neil Hole ( mini dig SEQ);Nig...

10  install drainage 0.6 days 14/12/21 8:00 AM 14/12/21 3:00 PM 6;9 Nigel phillips (project manag...

11  install electrical (u... 0.4 days 9/12/21 8:00 AM 15/12/21 5:00 PM Nigel phillips (project manag...

12 Footings 1.6 days? 15/12/21 8:00 AM 16/12/21 5:00 PM

13  dig footing (mini... 0.8 days 15/12/21 8:00 AM 15/12/21 5:00 PM 9 Neil Hole ( mini dig SEQ);Nig...

14 concrete footings 0.8 days? 16/12/21 8:00 AM 16/12/21 5:00 PM 13 concrete ;Nigel phillips (proj...

15  construction (sta... 28.6 days? 17/12/21 8:00 AM 25/01/22 3:00 PM

16 delivery of bric... 1.6 days 17/12/21 8:00 AM 18/12/21 5:00 PM

17  relocation of bri... 1.6 days 17/12/21 8:00 AM 18/12/21 5:00 PM Steven adamson (owner)

18  brick walls 6.4 days? 5/01/22 8:00 AM 12/01/22 5:00 PM

19  bricking of wall 2.4 days? 5/01/22 8:00 AM 7/01/22 5:00 PM 14 Nigel phillips (project manag...

20  rendering of wall 1.4 days? 10/01/22 8:00 AM 11/01/22 3:00 PM 19 sand & cerment ;Nigel phillip...

21  painting of wall 0.8 days? 12/01/22 8:00 AM 12/01/22 5:00 PM 20 Steven adamson (owner);p...

22  edgeing 2.4 days 7/01/22 8:00 AM 9/01/22 5:00 PM 14 Nigel phillips (project manag...

23  pavers 1.6 days 13/01/22 8:00 AM 14/01/22 5:00 PM Nigel phillips (project manag...

24 timber shade r... 3.6 days 13/01/22 1:00 PM 17/01/22 5:00 PM

25  install timber ba... 1.2 days 13/01/22 1:00 PM 14/01/22 5:00 PM 20 timber & consumables ;Nigel...

26  paint timber bat... 1.1 days 15/01/22 2:00 PM 16/01/22 5:00 PM 25 paint ;Steven adamson (ow...

27  install  shed cloth 0.4 days 17/01/22 12:00 PM 17/01/22 5:00 PM 26 Nigel phillips (project manag...

28  seating 2.4 days 18/01/22 8:00 AM 20/01/22 5:00 PM

29  install timber se... 1.5 days 18/01/22 8:00 AM 19/01/22 4:00 PM timber & consumables ;Nigel...

Name Duration Start Finish Predecessors Resource Names

Nigel phillips (project manager );Fred batt( director WSP)[5%]

Steven adamson (owner)

Steven adamson (owner)

Steven adamson (owner);rubbish removal fees 

Nigel phillips (project manager );pavers & edgeing ;bricks ;soil 

Neil Hole ( mini dig SEQ);Nigel phillips (project manager )[20%];Steven adamson (owner)[10%]

Nigel phillips (project manager )[50%];Neil Hole ( mini dig SEQ);Steven adamson (owner)[50%]

Nigel phillips (project manager )

Neil Hole ( mini dig SEQ);Nigel phillips (project manager )[10%];Steven adamson (owner)[30%]

concrete ;Nigel phillips (project manager );Steven adamson (owner)

Steven adamson (owner)

Nigel phillips (project manager )[10%];stan peters (brick layer );sand & cerment ;Steven adamson (owner)[50%]

sand & cerment ;Nigel phillips (project manager );Steven adamson (owner)

Steven adamson (owner);paint 

Nigel phillips (project manager );Steven adamson (owner)[10%]

Nigel phillips (project manager );Steven adamson (owner)

timber & consumables ;Nigel phillips (project manager )

paint ;Steven adamson (owner)

Nigel phillips (project manager )

timber & consumables ;Nigel phillips (project manager );Steven adamson (owner)[10%]
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Nigel phillips (project manager );Fred batt( director WSP)[5%]

Steven adamson (owner)

Steven adamson (owner)

Steven adamson (owner);rubbish removal fees 

Nigel phillips (project manager );pavers & edgeing ;bricks ;soil 

Neil Hole ( mini dig SEQ);Nigel phillips (project manager )[20%];Steven adamson (owner)[10%]

Nigel phillips (project manager )[50%];Neil Hole ( mini dig SEQ);Steven adamson (owner)[50%]

Nigel phillips (project manager )

Neil Hole ( mini dig SEQ);Nigel phillips (project manager )[10%];Steven adamson (owner)[30%]

concrete ;Nigel phillips (project manager );Steven adamson (owner)

Steven adamson (owner)

Nigel phillips (project manager )[10%];stan peters (brick layer );sand & cerment ;Steven adamson (owner)[50%]

sand & cerment ;Nigel phillips (project manager );Steven adamson (owner)

Steven adamson (owner);paint 

Nigel phillips (project manager );Steven adamson (owner)[10%]

Nigel phillips (project manager );Steven adamson (owner)

timber & consumables ;Nigel phillips (project manager )

paint ;Steven adamson (owner)

Nigel phillips (project manager )

timber & consumables ;Nigel phillips (project manager );Steven adamson (owner)[10%]
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Nigel phillips (project manager );Fred batt( director WSP)[5%]

Steven adamson (owner)

Steven adamson (owner)

Steven adamson (owner);rubbish removal fees 

Nigel phillips (project manager );pavers & edgeing ;bricks ;soil 

Neil Hole ( mini dig SEQ);Nigel phillips (project manager )[20%];Steven adamson (owner)[10%]

Nigel phillips (project manager )[50%];Neil Hole ( mini dig SEQ);Steven adamson (owner)[50%]

Nigel phillips (project manager )

Neil Hole ( mini dig SEQ);Nigel phillips (project manager )[10%];Steven adamson (owner)[30%]

concrete ;Nigel phillips (project manager );Steven adamson (owner)

Steven adamson (owner)

Nigel phillips (project manager )[10%];stan peters (brick layer );sand & cerment ;Steven adamson (owner)[50%]

sand & cerment ;Nigel phillips (project manager );Steven adamson (owner)

Steven adamson (owner);paint 

Nigel phillips (project manager );Steven adamson (owner)[10%]

Nigel phillips (project manager );Steven adamson (owner)

timber & consumables ;Nigel phillips (project manager )

paint ;Steven adamson (owner)

Nigel phillips (project manager )

timber & consumables ;Nigel phillips (project manager );Steven adamson (owner)[10%]
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30  seal/ paint timb... 0.8 days 20/01/22 8:00 AM 20/01/22 5:00 PM paint ;Steven adamson (ow...

31  gardens and la... 3.782 days 20/01/22 8:00 AM 24/01/22 2:49 PM

32  back fill soil in g... 0.8 days 20/01/22 8:00 AM 20/01/22 5:00 PM soil ;Nigel phillips (project m...

33  install turf 2.4 days 21/01/22 8:00 AM 23/01/22 5:00 PM turf;Nigel phillips (project m...

34  plant  gadens 1.982 days 22/01/22 10:00 AM 24/01/22 2:49 PM plants ;Steven adamson (o...

35  project comple... 0.9 days 24/01/22 2:00 PM 25/01/22 3:00 PM

36  remove all rubbi... 0.3 days 24/01/22 2:00 PM 24/01/22 5:00 PM rubbish removal fees 

37 review with ow... 0.6 days 25/01/22 8:00 AM 25/01/22 3:00 PM 36 Fred batt( director WSP)[20...

38 lighting ad pow... 0.8 days 15/01/22 8:00 AM 15/01/22 5:00 PM

39  lighting and po... 0.8 days 15/01/22 8:00 AM 15/01/22 5:00 PM 25 Lighting and poweroutlet ;Ni...

Name Duration Start Finish Predecessors Resource Names

paint ;Steven adamson (owner)

soil ;Nigel phillips (project manager );Steven adamson (owner)

turf;Nigel phillips (project manager );Steven adamson (owner)

plants ;Steven adamson (owner);Nigel phillips (project manager )[10%]

rubbish removal fees 

Fred batt( director WSP)[20%];Nigel phillips (project manager );Steven adamson (owner)

Lighting and poweroutlet ;Nigel phillips (project manager )
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paint ;Steven adamson (owner)

soil ;Nigel phillips (project manager );Steven adamson (owner)

turf;Nigel phillips (project manager );Steven adamson (owner)

plants ;Steven adamson (owner);Nigel phillips (project manager )[10%]

rubbish removal fees 

Fred batt( director WSP)[20%];Nigel phillips (project manager );Steven adamson (owner)

Lighting and poweroutlet ;Nigel phillips (project manager )
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paint ;Steven adamson (owner)

soil ;Nigel phillips (project manager );Steven adamson (owner)

turf;Nigel phillips (project manager );Steven adamson (owner)

plants ;Steven adamson (owner);Nigel phillips (project manager )[10%]

rubbish removal fees 

Fred batt( director WSP)[20%];Nigel phillips (project manager );Steven adamson (owner)

Lighting and poweroutlet ;Nigel phillips (project manager )
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